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The 2020 Project Development Services Team will meet with and engage the campus community through small focus 
groups where we will identify the needs of the campus and stakeholder interests in a holistic manner.  We have 
identified approximately 30 groups for this first wave of meetings.  This initial wave of meetings is intended to ensure 
all campus stakeholders are provided with the same opportunity to voice their vision, needs, desired adjacencies, 
concerns and areas of ongoing interest. 

The following provides a list of the meetings that will be scheduled during the weeks of September 9 and September 
16.  The lead contact for each of these groups will be contacted with the schedule for the meetings, and will be asked 
to identify the individuals within each of these areas who should attend the focus groups.  Richard Cummings will serve 
as the 2020 Project team’s point of contact and can be reached at (209) 228-4434 or rcummings@ucmerced.edu. 

An individual from the 2020 Project Team will reach out to the lead contact for each group to coordinate the logistics.  
In order to provide a setting conducive for a robust discussion within each of the areas identified, we may need to 
manage the size of each meeting.  This may require groups to communicate broadly within your respective areas prior 
to the meetings to ensure all perspectives are brought to the table. 

2020 Project Focus Groups Lead Contact 
1. Academic Senate Ignacio López-Calvo 
2. Administrative Services Sonia Johnston 
3. Business Financial Services and Human Relations Michael Riley and Joanne Dunlap 
4. Campus Budget Office Kathy Jefferds 
5. Campus Operations Tibor Toth 
6. Counseling, Health and Disability Services Fuji Collins 
7. CPPC Subcommittee on Academic Facilities Planning Marilyn Fogel & Dan Hirleman 
8. Design and Construction Tom Lollini 
9. Development and Alumni Relations Kyle Hoffman 
10. Educational Community Partnerships Jorge Aguilar 
11. Enrollment Services J. Michael Thompson 
12. Facilities Graeme Mitchell 
13. Housing, Dining and Campus Bookstore Charles Nies 
14. Information Technology Faust Gorham 
15. Institutional Planning & Analysis Nancy Ochsner 
16. Library Donald Barclay 
17. Office of the Chancellor Annette Garcia 
18. Parking, Traffic and Transportation Karin Groth 
19. Police, Public Safety and Environmental Health David Ott and Rita Spaur 
20. Real Estate Services Phil Woods 
21. Recreation and Athletics Fuji Collins 
22. Research and Organized Research Units Sam Traina 
23. School of Engineering Dan Hirleman 
24. School of Natural Sciences Juan Meza 
25. School of Social Sciences, Humanities and the Arts Mark Aldenderfer 
26. Staff Assembly Katie Unruh 
27. Student Life and Activities Charles Nies 
28. Student Body Charles Nies 
29. Sustainability Zuhair Mased 
30. Vice Provosts Susan Sims 


